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MpeaucnoBue

1 MNOAIOTOBJIEH Hekommepueckum napTHepcTBoM "Pycckoe ObuiectBo YnpasneHusa Puckamun” (HIM "PycPuck") Ha
OCHOBE COOCTBEHHOrO nepeBoaa Ha pyCCKWIM A3bIK aHrMOs3bIYHON BEPCUMM CTaHAAPTa, YKa3aHHOoro B NyHkTe 4

2 BHECEH TexHu4yeckum kommuteToM no ctangaptmsaumm TK 010 "MeHeaXMeHT pucka"

3 YTBEPX/EH 1 BBE[JEH B IENCTBWE Mpukazom PeaeparbHOro areHTCTBa No TEXHUYECKOMY PerynmMpoBaHuio 1
meTpornorum ot 10 gekabps 2019 r. N 1379-ct

4 HacToawmin cTaHgapT waeHTudeH MexayHapogHomy ctaHgapty WCO 31000:2018* "MeHemkMEHT pucka.
MpuHuwmnsl n pykosogcTeo" (ISO 31000:2018 "Risk management - Guidelines", IDT).

* OocTyn K MexayHapoaHbIM 1 3apy6eXKHbIM [OKyMEHTaM, YNOMSIHYTbIM B TEKCTE, MOXHO NOMNy4uTb, 06paTMBLLUCE B
Cnyx6y nopaepxku nonb3osatenei. - MpuMevaHue n3rotoBuTens 6asbl 4aHHbIX.

MexayHapogHbIi cTaHgapT paspabotaH TexHudeckum kommtetom ISO/TC 262.

HanmeHoBaHMe HacTosLLero cTaHgapTa M3MEHEHO OTHOCUTENbHO HaUMEHOBAHMS YKa3aHHOro MeXayHapOQHOro
cTaHgapTta ans npusegerus B cootBetcTBue ¢ FOCT P 1.5-2012 (nyHkT 3.5)

5 BBAMEH 'OCT P NCO 31000-2010
6 HekoTopble aneMeHTbl HacTosILLero cTaHgapTa MoryT SABNATLCA 06beKTamn NaTeHTHbIX Npas.

denepanbHbIii opraH UCMONHUTENbHOM BNacTu B cdiepe CcTaHOapTM3aLUnm He HECET OTBETCTBEHHOCTU 3a NaTEHTHYHO
YNCTOTY COOEPXaHWUs CTaHdapTa UNK 3a 0ObEKTMBHOCTb YyKa3aHHON pa3paboTynkoM MHGOPMAaLMM O MaTeHTHbIX NpaBax
naTeHTooGnagaTens (nvueHsnapa), a Takke 3a YCoBUS NTULEH3VMPOBaHUS MAaTEHTOB, UCMOMNb30BaHHbIX B CTaHAapTe

7 NEPEVU3OAHNE. Anpenb 2021 .

lNpasuna nipumeHeHUs1 Hacmosiweao cmaHlapma ycmaHoeeHbl 8 ctaTbe 26 PenepanbHOro 3akoHa OT 29 MKOHS
2015 . N 162-03 "O ctaHgapTm3aumm B Poccuiickon ®epnepaunn”. MHpopmayuss 06 USMEHEHUSIX K Hacmosiemy
cmaHdapmy rybriuKyemcsi 8 exxe200HOM (o coCmosiHUO Ha 1 siHgapsi mekyuwe2o 200a) UHGhopMaLULIOHHOM yKa3amerie
"HauyuoHarbHble cmaHOapmbl”, a oghuyuaribHeIU MEKCm USMEHEHUL U rornpasok - 8 eXXeMeCsIHHOM UHGbOPMAaLLOHHOM
yKasamene "HauuoHarnbHble cmaHOapmel”. B criydae nepecmompa (3aMeHbl) Uil OmMMeHbl Hacmosuwe2o cmaHOapma
coomeemcmeyrouiee yeedomrieHue 6ydem orybriukosaHo 8 bripKalilleM 8biryCKe eXXeMeCSIHHO20 UHGOPMaLUOHHO20
yKkasamensi "HauuoHanbHble cmaHOapmbl”, Coomeemcmasyowas UHgopMmauus, ye8edoMsieHUe U  MeKCMbl
pazMmeLaromcsi makxe 8 UHGhopMaULUOHHOU cucmeme obuezo ronb308aHusi - Ha oghuyuaribHOM catime PedeparibHO20
azeHmemea ro MexHU4eCKoOMy peayriuposaHuUro U Memporioauu 8 cemu MIHmepHem (www.gost. ru)

Brumanwue! JononHuTensHyto Hdopmaumio cM. B spsibike "Tprmeyanna”
MC «Kopmekc: 6 nokoneHne» MIHTpaHeT



FOCT P NCO 31000-2019 MeHemxmeHT prcka. MNpuHumnb! 1 pykosoacTeo (MepensaaHue) CipaHuua 2
lMpumersiemcsi ¢ 01.03.2020 e3ameH FOCT P MCO 31000-2010

BBepneHue

HacToswuin ctaHgapT npegHasHadveH Ans nuvy, Ybs OesiTENbHOCTb HanpaBrieHa Ha Co3[aHne U 3aluTy LLeHHOCTEN
OpraHM3auum nyTeM MeHeKMEHTa PUCKa, MNPUHATUSA pPELUEHWA, MOCTAHOBKM W AOCTWXKEHWUS Lenen, MnoBbieHus
3PPEKTUBHOCTU OEATENBHOCTM.

OpraHusauum Bcex TUNOB 1 Pa3MepoB CTaNKMBalOTCS C BHELLUHUMU U BHYTPEHHVUMM hakTopamMn 1 BITUSIHMEM, KOTOPOe
co3aeT HeonpeaeneHHOCTb B OTHOLLIEHUM JOCTUKEHMUS NMOCTaBMNEHHbIX LieNnei.

MeHemKMEHT pucka ABNSAETCA UTepaTMBHBLIM MPOLIECCOM M MOMOraeT opraHu3auvsM B OnpedeneHuM cTpaTteruu,
JOCTVKEHUU Lienei 1 NPUHATUM 0B0CHOBaHHbBIX PeLLIEHUIA.

MeHemKMEHT pucka SIBAISIETCA YacTbi0 KOPMOPATMBHOIO YMNPAaBMEHUS OpraHM3auuMn n nmeet dyHaaMmeHTanbHoe
3HayeHve Ons ynpaeneHuss Ha Bcex YpoBHAX. OH crnocoGCTBYEeT COBEPLUEHCTBOBAHMIO CUCTEMbI YNpaBeHus
opraHusaumen.

MeHexMeHT pucka 3aTtparmBaer nobble BUAObI AEATENLHOCTY, ocyulecTBndAeMble B paMkKax opraHusauumn, u
BKMtOYAET B3aUMOAENCTBUE C npn4yacTHbIMXA CTOPOHaMW.

MeHeXKMEHT pUCKa YYMUTbIBAET BHELLHIO U BHYTPEHHIO cCpedy opraHusauuun, BKYas nosedeHue nogev u
KyJbTYpHble dhaKTopbl.

MeHeKMeHT pucka oCHOBaH Ha nNpuHUMNax, CTPYKType U npolecce, onncCaHHbIX B 3TOM JOKYMEHTEe, KaK Nnoka3aHo
Ha PUCYHKe 1. BbILLlel'Iepel-IMCJ'IeHHbIe KOMMOHEHTbI MOryT ObITb 4YaCTUYHO MNK MOJTHOCTLIO BHeOpeHbl B OopraHun3auunu,
OAHaKO OHM MOryT I'IOTpGGOBaTb agantauum umnn ynydweHuma nnsa Oonee Sq)(beK'l'l/lBHOFO, pe3ynbratuBHOro u
nocrnegoBsartesribHoOro MeHeaXxXMeHTa pucka.

Hactoswui ctaHgapT ycTaHaBnuMBaeT psid MPUHLMNOB, KOTOpble HeobxoguMmo cobnopaTtb, Ans TOro YToObl
MEHEKMEHT pucka Obin adekTnBHBIM. HacToAwmn ctaHgapT pekoMeHOyeT, 4Tobbl opraHv3aumm paspabaTtbiBany,
BHEOPSNN W MOCTOSHHO YIydllanu CTPYKTYpY M MPOLEcC MeHeKMeHTa pucka, 4To Oyaer crnocobcTBoBaTb POCTY
LLeHHOCTM OpraHu3auuin.

Brumanwue! JononHuTensHyto Hdopmaumio cM. B spsibike "Tprmeyanna”
MC «Kopmekc: 6 nokoneHne» MIHTpaHeT
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HenpepuiBHOS WHTerpvpoaaH-
YRy4LeHne HOCTL

Yyer
NoOBEAEHYECKHK CTpyKTypMpOBRaH-
M KYNLTYPHEIX HOCTh
thaxTopos W KOMMIEKCHOCTL

Bazupoaanue
Ha HaunyYWeR
AOBETYNHOR
WHbopMaLMKM

Boane4enHocT

MNpuHuune! (pasgen 4)

MpoekTMpoBaHme
W pazpafBoTia

YnyuweHwe

Nupepcreo

FHOEOMEMI = IZTO-EIOE

1 NPUBEPHEHHOCTb —
blbrheo:;!“::ocrn Bueapenne
CTpykTypa (pasgen 5) MpoLiece (pazgen 6)

PucyHok 1 - MNMpuHUUNbI, CTPYKTYpa 1 npoLecc

1 O6bnactb npumeHeHuUsA

B HacToswem CTaHOapTe coaepXaTtCA pykoBoAdlMe yka3aHUA Mo MEeHeO)XMEHTY PUCKOB, KOTOPbIM NOABEpPXEeHb
opraHunsauun. otn pykoBogdLune ykasaHuna mMoryT ObITb aganTtupoBaHbl AnA no6on opraHm3auunm BHe 3aBUCUMOCTU OT
poaa ee AeATelibHOCTHU.

HacTtoawwuin ctaHgapt obecne4ymBaeT obwuMn noaxon K MEHEXKMEHTY nobbIX TUNOB pUCKa U He orpaHn4mnBaeTcd
KOHKPETHOW OTpacnbio UM BUOOM OeATENbHOCTU.

HacTtosawun CTaHOapT MOXET UCNoNb30BaTbCA Ha NpOTAXeHUMU BCero nepuoga cyuwectBoBaHUA opraHusauun m
MOXET NPUMEHATLCA K nobor oeaTenbHOCTH, BKIKOYas npouecc NnpuHATUA peLLIeHMVI Ha BCEX YPOBHAX ynpaBneHnd.

BHumaHwe! JononHutensbHyto nHdopmaumio cM. B sipribike "MpumeyaHms”
MC «Kopmekc: 6 nokoneHne» MIHTpaHeT
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2 HopmaTBHbIE CCbUTKU

HOpMaTI/IBHbIe CCbIJTIKM OTCYTCTBYHOT.

3 TepmuHbI U onpeaeneHust

B HacTodwem cTaHoapTe MpuMeHeHbl criegyrowme TepMuHbl K onpegenenns. MCO mn MOK nopaepxvBaioTt
CTaH4apTU30BaHHyt0 6a3y TEPMMHOB MO CrieayoLWmnM agpecam:

- nnatdopma MHTepHeT-nomcka MCO poctynHa no agpecy: http://www.iso.org/obp

- IEC  Electropedia  (MexgyHapoOHbIi — SMEKTPOTEXHWYECKMA  CroBapb)  OOCTYNeH No  agpecy:
http://www.electropedia.org

3.1 puck (risk): CnegcTteue BMAHUSA HEONPEAENEHHOCTU Ha AOCTWKEHNE MOCTABMEHHbIX LiEeNen.

I"Ipmmeanme 1 - Moa cnepcTBreM BNUSIHNSA HeonpeaeneHHoCTH HeobXxo4MMO MOHMMATb OTKITOHEHUE OT OXMOAEMOro
pesynbTtarta nnmn cobbITuA (I'IOSMTVIBHOG n/unu HeFaTVIBHOG).

Mpumedanune 2 - Llenn moryT ObiTb pasnMyHbIMK MO CoAepKaHuio (B 00nacTy 3KOHOMMKM, 340POBbS, 3KOMOrmM m
T.M.) M HasHayeHuno (cTpaTterndyeckne, obLLeopraHM3aUnoHHbIE, OTHOCALLMECS K pa3paboTke NpoeKTa, KOHKPETHON
NpoayKumMm 1 Npoueccy).

MpumedaHune 3 - PUCK 4acTO xapakTepu3ytoT NyTeM OnucaHusi BO3MOXHOrO cobbitus (3.5) n ero nocnenctami (3.6)
UM Mx codeTaHus.

MpumeyaHne 4 - Puck 4acTo MpeacTaBnAlT B BuAe MOCMEACTBUA BO3MOXHOMO COObITUS (BKIOYAs M3MEHEHWs
06CTOATENLCTB) M COOTBETCTBYOLLEN BEPOSTHOCTM.

MpumevaHne 5 - HeonpegeneHHOCTb - 3TO COCTOSHME MOSIHOMO WM YacTUYHOrO OTCYTCTBUA WHOpMaLmK,
HeobxogumMon Anst NoHMMaHus cobbiTua (3.5), ero nocneacTsmin (3.6) n X BEPOATHOCTEN.

3.2 meHemkMeHT pucka (risk management): CkoopauHUpOBaHHble OEWCTBUSI MO PYKOBOACTBY W YMpaBeHWUo
opraHusauuen B obnactu pucka (3.1).

3.3 npuyacTHaa (3auHTepecoBaHHasi) cTtopoHa (stakeholder): o6on wHauBMAyyMm, rpynna wunu opraHnsauus,
KOTOpble MOryT BO34EeNCTBOBaTb Ha pUCK, MNOABEpraTtbCs BO3AENCTBMIO MNU ollyuwaTtb cebs nogBep)KeHHbIMU

BO3OENCTBUIO pUCKa.

Mpumeyanue - JnLo, NpUHMMatoLLee pelleHne, Takke SBNSETCS NpU4acTHON CTOPOHOIA.

3.4 uctouyHuk pucka (risk source): O6beKkT UM OEATENBHOCTb, KOTOpPbIE CaMOCTOATENbHO UMK B KOMOMHaUuMM C
Opyrummn obnagatoT BO3MOXKHOCTbIO BbI3biBaTb MOBbILLEHME pucka (3.1).

MpumeyaHme - ICTOYHUK pUcka MOXeT ObITb MaTtepuanbHbIM NN HeMaTepuarbHbIM.

3.5 cob6bITne (event): BO3HWMKHOBEHME UMM U3MEHEHUE chneLndmieckoro Habopa ycrnoBui.
Mpumeyanme 1 - CobbiTve MOXET OblTb €4UHUYHBIM UM MHOFOKPATHBIM Y MOXXET MMETb HECKOITbKO MPUYVH.

MpumeyaHne 2 - ColbITre MoXeT ObiTb onpegerneHHbiM nnn HeonpeaeneHHbIM.

Brumanwue! JononHuTensHyto Hdopmaumio cM. B spsibike "Tprmeyanna”
MC «Kopmekc: 6 nokoneHne» MIHTpaHeT
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Mpumeyanne 3 - CobbiTne MOXET ObiTb Ha3BaHO TepMMHaMKU "MHUMAEHT", "onacHoe cobblTve" Unn "Hec4acTHbIN
cnyydan".

Mpumedanue 4 - CobbiTve 6e3 nocneacTaui (3.6) MOXET Takke ObITb Ha3BaHO TepMMHaMKM "yrpo3a BO3HUKHOBEHWS
" ", "yrposa nopaxeHusi" unu "yrposa BO3HUKHOBEHWUS aBapUMHON cUTyauun”.

onacHoro cobbiTusi", "yrposa nHumugeHTa",
3.6 nocnepcrBue (consequence): Pe3ynbTat Bo3gencTBust cobbitus (3.5) Ha 0ObekT.
MprmeyaHre 1 - Pe3ynbTaTtom BO34eNCTBUSI COObITUS MOXKET ObiTb OOHO MUIMM HECKOMNBbKO NOCNeacTBUNA.

I'Ipvlmeanme 2 - MNMocneacTteus MoryT ObITb onpeaerneHHbiMn nnn HeonpeaeneHHbIM1U, MoryT ObITb paHXnpoBaHbl OT
NO3NTUBHbLIX 0 HEraTUBHbIX.

Mprmeyanme 3 - MNocneacTeust MOryT ObITh BblpaXKeHbl KAYECTBEHHO UMW KONMMYECTBEHHO.

Mpumevanne 4 - [lepBOHaYarnbHble MOCMEACTBMUA MOTYT Bbi3BaTb 3dCKanauvio AdanbHenWwnx nocrnegcTevMn Mo
"npyHLMNY JOMUHO".

3.7 npaBaonoao6HocTb (nosiBneHns cobbitna) (likelihood): XapakrepucTrka BO3MOXHOCTM U YacTOThbl NOSIBIIEHNS
cobbITus.

Mpumedanne 1 - B MeHegkKMeHTe pucka TEepMMH "MpaBgoONO4OOHOCTB" MCMOMb3YKT KaK XapaKTepUCTUKY
BO3MOXXHOCTM MOSIBNEHUST COObITUSI, KOTOpasi MOXET ObITb OMpeaeneHHOM WnvM HEOMpPeLEneHHON, U3MEPUMON Wnu
Hen3Mepumon, OBbLEKTUBHOW MNKU CYyObeKTUBHOW, MMETb KaYeCTBEHHYH WM KONMMYECTBEHHYH OLEHKY U MOXET ObiTb
BblpaXkeHa MaTeMaTU4eckn (Kak BEPOSATHOCTb MK YacToTa 3a YCTaHOBIIEHHbIV NEPUOS BPEMEHN).

MpymMedaHue 2 - AHIMUACKUIA TEPMUH "NPaBaonoaobHOCTL" HE UMEET MPSIMOro 3KBMBArieHTa B HEKOTOPbIX SA3blKax,
BMECTO KOTOPOro B 3TOM Crlydae NpUMEHSIOT TEPMUH "BEPOATHOCTL". B aHIrMUIACKOM A3blke TEPMUH "BEPOATHOCTL" YacTo

NMPUMEHSIIOT KaK YNCTO MaTeMaTUYeCKUin TeEpMUH. Takum obpas3oM, B 06racTu ynpaBrneHusi pUckoM B 4acTy TEPMUHOMOMN
TepMVH "npaegonogobHOCTL" NCMoNb3oBaH B 6onee LMPOKOM CMbICTE, YeM B APYruX A3blkaX, KpOME aHTTUICKOro.

3.8 ynpaBneHue (puckom) (control): Mepbl, HanpaBneHHble Ha M3MeHeHWe pucka (3.1).

MpumedaHne 1 - YnpaBrneHue pUCKOM OXBaTbIBAET MPOLLECCHI, NONMUTKKY, YCTPOWCTBA, METoAbl U ApYyrMe cpeacTsa,
ncnorb3yemble Ans MogmdmKaumMm pucka.

MpumeyaHve 2 - YnpaereHve He Bcerga MOXET NPUBECTU K OXKAAeMbIM pesyribTaTtaM U3MEHEHUsT pucka.

3.8.1 cpaBHMTEeNbHasA oueHKa pucka: [pouecc CpaBHEHWs pe3ynbTaTOB aHanm3a pycka C KpUTEpUSMN pucKa anis
onpegeneHns NpUemMnemMocT p1cka.

MpymedaHue - CpaBHUTENbHAs OLIEHKa pUCKa MOXKET OblTb MCMOMb30BaHa NP MPUHATUM pelleHns o6 oBpaboTke
pucka.

4 MpuHUMNbI

Lle.l'IbIO MeHeOXMeHTa pUCkKa ABNAeTCA co3daHne n 3aluta LleHHOCTEN opraHunsaudun. MeHeKMEHT pucka
noBbILLIAEeT NPoOnU3BOAUTENbHOCTb, NOOLLPAET MHHOBaALIMM U noaaepXmnBaeT OOCTUXKEHNe uernemn.

MpyHLMNEI, NPEACTABINEHHbIE HA PUCYHKE 2, YCTaHABMMBAOT XapakTEPUCTUKMA 3PEEKTUBHOMO U PE3YNbTAaTUBHOIO

Brumanwue! JononHuTensHyto Hdopmaumio cM. B spsibike "Tprmeyanna”
MC «Kopmekc: 6 nokoneHne» MIHTpaHeT
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MEeHeIKMeHTa PUCKa, OTpaXalT ero UeHHOCTU U OGbACHAIOT €ero HasHauyeHve u uenb. 3tn NPpUHUUNBI ABIAKOTCA
OCHOBOW MEHEMKMEHTa pUCKka " OOJKHbl YHUTbIBATbCA MNMPU CO34aHUU CTPYKTYPbl U MnpouecCa MeHe)XMEeHTa PUCKa
opraHun3auuun. COGJ'IIOD,SHVIG NPUHUUNOB NO3BONUT OpraHn3aunn ynpaendatb BIUAHMEM HeonpeaeneHHOCTU B OTHOLLEHUN
OOCTWXKeHVa uernen opraHunsauun.

HenpepbiBHoe WUuTerpupoBaH-

yny4dweHue HOCTh

Yuer
noBageHYecKnx
H KyNbLTYPHbLIX
thakTopoe

CospaHue
W 3awuTa
LIeHHOCTH

BazupoBaHue

Ha Hauny4wen AnanTHpPOBEaHHOCTh
OOCTYNHON

vHhopMauHn

AWHaMH4YHOCTb Boene4yeHHOCTB

PucyHok 2 - MpuHLmMnbI

OdheKTUBHBIA MEHEOKMEHT pucka TpebyeT colniodeHust MPUHLWMOB, MPEeACTaBMEHHbIX HA PUCYHKE 2, U MOXET
ObITb pPacKpbIT crneayoLwmumM obpasom:

a) ViHTerpupoBaHHOCTb
VHTerpnpoBaHHbI MEHEIXKMEHT pUCKa ABMSIETCA HEOTHEMITEMON YacTbio BCEN AEATENbHOCTN OpraHn3aLmm.
b) CTpyKTyprpOBaHHOCTb 1 KOMMIEKCHOCTb

CTpYKTYpUPOBaAHHbIN M KOMMMEKCHbIN NOAXO4 K MEHEOXXMEHTY pucka ChnocoBCTBYET COrnacoBaHHbIM U
COMoCTaBUMbIM pe3yfibTaTam.

c) AnanTypoBaHHOCTb

CTpyKTypa U NpoLEecC MEHeIXMEHTa pUCKa HAcTpauBalOTCA W COpa3MepHbl BHELIHEN W BHYTPeHHeN cpeae
opraHusauum, ee Lensam.

d) BoBneveHHOCTb

BoBneyeHHOCTb 3aknoyaeTcs B HagfnexallemM U CBOEBPEMEHHOM Y4acTMM MPUYACTHBLIX CTOPOH, YTO MO3BONSIET
YYNUTbIBaTb UX 3HaHWA, B3rNS4bl U MHEHUS. OTO NPMBOOUT K MOBbLILLIEHUIO OCBEAOMIEHHOCTUM U MHOPMATUBHOCTM B
pamMKax MEHEe)KMEHTa pucKa.

e) JuHaMmm4HOCTb

Puckn MoryT BO3HWUKaTb, MEHSITLCS UMK UCYE3aTb NO Mepe U3MEHEHMSI BHELLHEN U BHYTPEHHEN cpeabl opraHusauum.

MeHemKMEHT pucKka NpeaBOCXULLIAET, O6H3py>KVIBaeT, npu3HaeTr wn pearpyer Ha 3TU WU3IMEHEHUA U cobbITHS
COOTBETCTBYHOLMM N CBOEBPEMEHHbLIM 06pa30M.

BHumaHwe! JononHutensbHyto nHdopmaumio cM. B sipribike "MpumeyaHms”
MC «Kopmekc: 6 nokoneHne» MIHTpaHeT
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f) BasupoBaHve Ha Hauny4Llen 4OCTYMHON nHhopmauum

B kauecTBe UCXOOHLIX AAHHBIX UCMOMbL3YIOTCA UCTOPUYECKME U TEKYLLME AaHHbIe, a TakKe MPOrHO3Hble OXUOAHUA.
MeHeXKMEHT pucka SIBHO YYUTLIBAET NoOble OrpaHMYeHns U HeoNpPeaeneHHOCTH, CBSA3aHHbIE C UCXOAHLIMUA AaHHLIMUA U
oxuaaHuaMn. MHdopmauusa AomkHa ObiTb akTyaribHOM, SCHOW 1 AOCTYMHOM AN BCEX MPUYaCTHBLIX CTOPOH.

g) YueT noBeaeHYEeCKVX 1 KyTnbTypHbIX (hakTopoB

[MNoBeaeHWe 1 KynbTypa YenoBeka CyLeCTBEHHO BNUSAIOT HAa BCE acnekTbl MEHEI)KMEHTA pUCKa Ha KaXXAOM YPOBHE U
aTane.

h) HenpepbiBHOE ynyylieHve

MeHempKkMeHT puUcka NOCTOAHHO yny4yllaeTcd 6narop,ap;| 06yqumo M HakonneHuto onbiTa.

5 CtpykTypa
5.1 Oowwme nonoxeHus

CTpykTypa MeEHemKMEHTA pucka npedHasHadyeHa Ans obecrnedeHus BO3MOXHOCTM MHTErpauuu npouecca
MEHe)KMEHTa picka B OCHOBHbIE HaMpaBneHnst AEATENbHOCTY U (OYHKUMK. DdeKTUBHOCTL MEHEMKMEHTA pucka Byaet
3aBUCETb OT CTEMEHN VHTErpaLMn B yNpaBreHWe OpraHu3aLMeit, BKIoYas NpoLenypbl NPUHATUS pelleHmnii. 1o Tpebyer
NOAAEPXKKM CO CTOPOHbI NPUYACTHBLIX CTOPOH, OCOGEHHO BbICLLIErO PYKOBOACTBA OpraHm3aLuuu.

BHe,qpeHMe CTPYKTYPbl MeHEeIXXMEeHTa pUCKa BKIMKOYaET B cebs WMHTEerpauunto, npoekTtnpoBaHne wu pa3pa60TKy,
BHeApeHne, OLUEHKY W ynydlleHne MeHeO)XMeHTa puUcka B opraHusaLun. Ha pucyHke 3 npeacTaBfieHbl KOMMNOHEHTDI

CTPYKTYpbI.

ApanTtauma

MpoekTupoBaHue
YnyJweHue 4 paspaboTka

Nupepcteo
U NPUBEPXEHHOCTE

Ouetixa BHeapeHue

adbtheKTMBHOCTH

PucyHok 3 - CTpykTypa

OpraHv3aumsi [ormkHa OLEHWTb CYLLECTBYHOLWYI MpakTUKy W MNPOLECcChl MEHemXMEeHTa pUCKa, BbISIBUTb
CYLLECTBYIOLLME HEQOCTATKM U YCTPAHUTBL UX B PAMKaxX CTPYKTYpbI.

BHumaHwe! JononHutensbHyto nHdopmaumio cM. B sipribike "MpumeyaHms”
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KoMMNOHEHTHI CTPYKTYpPbl U X COBMECTHaA pa60Ta OOIMKHbI ObITb afanTunpoBaHbl K I'IOTpe6HOCTF|M opraHusauunn.

5.2 JlnpepcTBO U NPUBEPXKEHHOCTb

PykoBoauTenu BbICLLIEro 3BeHA W HaO30pHbIE OpraHbl, ecni 3TO NMPUMEHUMO, OOIMKHbl 00EecnednTb WMHTerpauuio
MeHe)KMEHTa puCka BO BCe HamnpaBIieHUs [OeATENbHOCTWM OpraHusauuu, npu 3TOM [OOMKHbl [1€MOHCTPUPOBaTLCA
NYOepcTBO U NPUBEPXKEHHOCTD:

- afanTauunm n BHegpeHUo BCeX KOMMNOHEHTOB CTPYKTYpPbI;

- BbIMYCKYy 3adaBleHna nnm nonnuTtukn, Kotopasa yCTaHaBiiMBaAET noaxon, nnaH uinn nopanok OENCTBUN B OTHOLLEHUN
MEeHEePKMEeHTa PUCKa;

- obecneveHunto BblaeneHms HeobxoanMbIX pecypcoB AnAa MeHe)KMeHTa PUCKa;

- YCTaAHOBIIEHUIO NMOSTHOMOYMIN, OTBETCTBEHHOCTU N NMOAOTYETHOCTM HA COOTBETCTBYOLLINX YPOBHSAX OpraHu3aLumn.
OT0 NO3BONUT OpraHM3aumu:

- 0becnevnTb COOTBETCTBME MEHEIKMEHTA pucka uenam, ctpaterum n KynbType opraHmsaunm;

- OCO3HaBaTb U NpuaepxmBaTbCA BCEX 00s13aTeNbLCTB, BKIKOYas ﬂ,O6pOBOJ‘IbeIe obssaTenbcTBa opraHunsauduu;

- YCTaHOBUTb YpPOBEHb U TUM PUCKa, KOTOprl7I MOXXET UNN HEe MOXET ObITb UCMOMb30BaH AN pa3pa60TKV| Kputepues
PUCKa, a TakKkKe rapaHTvu7| TOro, YTO AaHHbIE KpUTEPUAN 6y,EI,yT gosefeHbl 40 opraHm3auun n ee npu4acTHbIX CTOPOH;

- NEeMOHCTPMPOBAaTh LIEHHOCTb MEHEKMEHTa pUCKa BHYTPU OpraHn3aLum 1 Npru4acTHLIM CTOPOHaM;

- NoAAEepPXMBaTh CUCTEMATUYECKUN MOHUTOPUHT PUCKOB;

- 0Becne4nTb COOTBETCTBME CTPYKTYPbl MEHEMKMEHTa pUcka cpee opraHu3aLuu.

PykoBoauTenu BbICLLErO 3BeHa OTBEYaloT 3a yNnpaBreHne puckamu, B TO BPEMS Kak Haf30pHble opraHbl OTBEYaloT
3a OCYLIeCTBMeHWe Haasopa Hafd [daHHbIM MpoLeccoM. HaasopHble opraHbl 3a4acTylo oxugarT u TpebyoT oT
opraHusaLum:

- 0Becne4nTb afeKkBaTHOEe PaCCMOTPEHME PUCKOB NPU OnpeaerneHum Lienein opraHusaium;

- MOHUMAaTb PUCKU, C KOTOPbIMM CTankKMBaeTCsA OpraH13aLs nNpy OOCTWKEHUA CBOVX LiEnen;

- oBecneunTb addeKkTNBHOE BHeapeHNe 1 YHKLMOHUPOBAHME CUCTEM MEHEIXMEHTa PUCKa;

- y6eﬂ,l/ITbCFl B COOTBETCTBUM TaAKOro poda puUckoB LienAam opraHu3auuu;

- obecneunTb Hagnexaiuin obmeH MHGOPMaLIMEN O TaKMX PUCKAX WU YNPaBNEHUN UMU.

5.3 Apgantauuna

AganTauusi MeHemKMeHTa puUCKa OCHOBaHa Ha MOHVMMaHUKM OpraHM3aLMOHHOM CTPYKTYpbl U cpedbl. CTPyKTypbl
pasnuyaloTCs B 3aBUCUMOCTM OT LienK, 3aaauun, CROXKHOCTM opraHm3aumn. MeHe)KMEHT pUcka OCYLLECTBISIETCS BO BCEX
arneMeHTax CTPYKTYpbl opraHusaumn. Kaxkablii YenoBek B opraHM3aumm HECET OTBETCTBEHHOCTb 38 MEHEXKMEHT piuCKa.

PykoBOACTBO ynpaBnsieT KypcoM OpraHu3aLuv, €€ BHELUHUMU U BHYTPEHHUMU OTHOLLEHVSIMM, a Takke npaBuiamu,
npoLeccamm 1 NpakTUKoW, HeoBXoaAMMbIMA ANst AOCTWKEHUS NOCTaBMNEHHONM Lenn. AnnapaT MeHexmMeHTa npeobpasyer
Kypc pyKOBOACTBa B CTpaTervio U CBSI3aHHbIE C Hel Uenu, HeobxoauMble Ans OOCTWDKEHUSI JKEMAEMbIX YPOBHEW
YyCTOMYMBOCTM U [OMTOCPOMHON XM3HECNocobHOCTW. PacnpepeneHve OTBETCTBEHHOCTM 3a MEHEMXMEHT pucka u

Brumanwue! JononHuTensHyto Hdopmaumio cM. B spsibike "Tprmeyanna”
MC «Kopmekc: 6 nokoneHne» MIHTpaHeT
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Ha[30pHble (PYHKLMM BHYTPY OpraHu3aumm sBRsieTCsl HEOTbEeMITEMON YacTbto YNPaBeHUst opraHu3aumnen.
AganTauusi MeHed)KMEHTa pucka B OpraHuMsauuy sIBNSETCS AMHAMUYHBIM U UTEepPaTMBHbLIM MPOLIECCOM, Mpu
afanTaunmn HYXHO YYUTbIBaTb NOTPEOHOCTU M KynbTypy opraHusauun. MeHemxKMeHT pvcka OOIKeH GbiTb YacTblo, a He

OTAENbHbIM 3NIEMEHTOM LiEeMen opraHusauun, ee CUCTEMbl YMpaBreHusi, NMgepcTsBa U MPUBEPXKEHHOCTKW, cTpaTeruu,
3agad 1 onepaumin.

5.4 NpoekTupoBaHue n paspaboTtka

5.4.1 NoHnmaHue opraHusauum un ee cpeabl

Mpy NpoekTMpoBaHUM U pa3paboTke CTPYKTYpbl MEHEM)KMEHTA pUCKa OpraHM3auuy criefyer U3yYuTb U MOHATb ee
BHELLIHIOI 1 BHYTPEHHIOO cpefy. V3yueHne BHELLIHEN cpeabl OpraHn3aLum MOXeT BKIHOYaTh, HO HE OrpaHUYMBATLCS:

- couuanbHbIMK1, KyNbTYPHLIMWA, NONMUTUYECKUMW, NMPABOBbLIMA, HOPMAaTUBHLIMU, (OUHAHCOBBLIMW, TEXHONOMUYECKUMY,
9KOHOMUYECKUMU U 3KOMOTUYECKUMM hakTopamMu Ha MeXOyHapOAHOM, HaLMOHarNbHOM, PEervoHarbHOM W MECTHOM
YPOBHSIX;

- OCHOBHbIMA (baKTOpaMI/I N TeHaeHunamMmy, BnnarLwnmMm Ha uenmn opraHmsasimnm,

- B3aMMOOTHOLUIEHNUAMN C BHELLHMU NMpU4acTHbIMKA CTOpPOHaMU, X BOCNpUATUEM, LLEHHOCTAMU, I'IOTpe6HOCTF|MI/I n
OXXngaHNAMK,

- [OrOBOPHbLIMM OTHOLLEHUSIMM U 06s13aTenbCTBaMy;

- CITOXXHOCTBIO CYLLECTBYIOLLNX CBA3EN M 3aBUCUMOCTEN OT BHELUHMX MPUYaCTHbIX CTOPOH.
VI3ydeHune BHYyTpEeHHeN cpebl opraHu3aumm MOXeT BKIToYaTb, HO HE OrpaHNYnBaTLCS:

- BUOEHNEM, MUCCUEN U LIEHHOCTSIMMU;

- ynpaBrneHneMm, opraHn3aunoHHON CTPYKTYPORN, POrsiMU N OTBETCTBEHHOCTLIO;

- cTpaTterven, uensmm n nonuTukon;

- KyNbTYpOKW opraHusauuu;

- CTaHgapTamm, OUPEKTUBAMM U MOAENSIMU, NPUHATBIMU OpraHn3aumen;

- BO3MOXHOCTAMWU, NOHMMaeMbiMKU pecypcamMn N HaKOMMEeHHbIMXA 3HaHUAMU (Hanpmmep, Kanutan, BpemM4d, nau,
MHTEenneKryarnbHasa COBCTBEHHOCTb, npouecchbl, CUCTEMbI U TeXHOJ'IOFI/IM);

- OaHHBLIMW, NHOPMALMOHHBIMU CUCTEMaMM U MHGOPMALMOHHBIMM NOTOKaMW;

- OTHOLUEHMSIMM C BHYTPEHHUMW MPUHACTHBIMM CTOPOHAMM C YHYETOM UX MHEHMS N LIEHHOCTEN;

- [OrOBOPHbIMM OTHOLLEHMSAMM U 00s13aTenbCTBaMu;

- B3aIMO3aBUCMMOCTSMM 1 B3aMMOCBSI3SIMI.

5.4.2 [lemoHcTpaLms NpUBEPKEHHOCTU MEHEeOXKMEHTY pUcKa

PykoBogutenu BbICLLErO 3BEHA W HAA30pHble OpraHbl, rge 3TO MPUMMEHWMO, AOIMKHbI OEeMOHCTPMpOBaTh U
dopmynMpoBaTh CBOK MOCTOSIHHYHO MPUBEPKEHHOCTb MEHEMKMEHTY puUCKa MOCPenCTBOM MOMUTUKW, OEKrapauvn unm
apyrvx ¢bopm, KOTOpble YETKO OTpaXaltT LEenu opraHM3aumMum u crieqoBaHue MeHekMeHTy pucka. ObsizatenbcTsa

OOJMXHbI BKINOYaTb, HO HE OrpaHNYnBaTbCA:

- Uenblo opraHusaunm B OTHOLLEHNN MEeHe)XXMeHTa pUCKa 1 CBA3U C obLWuUMM LensamMmn mn ApyrmMn NosiMTUKamu,
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- 3aKpenneHnemM HeobXo4MMOCTM UHTErPUPOBATbL MEHEIPKMEHT pUcka B 0OLLYIO KynbTypy OpraHv3auumu;
- UHTerpaumen MeHedXMeHTa pUcka B OCHOBHbIE BUAbI OEATENbHOCTM U NPOLLECC NPUHSATUS peLLEHUI;
- onpeaeneHnemM NonHOMOYNIA, 063aHHOCTEN U OTBETCTBEHHOCTH;

- obecneveHnemM gocTyna K HeobXxoguMbIM pecypcam;

- CO3aHMEM MEXaHN3MOB PeLLIEHUS KOHPNUKTHBIX 3a4ay;

- U3MepeHneM nokasarenein 3hekTMBHOCTI OpraHM3aLumM U NOAroTOBKM OTYETHOCTU NO HUM,

- NEPECMOTPOM U YIyYLLEHNEM.

06 obsizaTenbCTBax B OTHOLUEHUN MEHemKMEHTa PUCKa OO0J1IKHbI ObITb Hagnexalimm 06p830M I'IpOVIH(*)OpMVIpOBaHbI
mua BHYTPU opraHm3aunn 1 npuvacTHble CTOPOHbI.

5.4.3 OnpepeneHne opraHN3aLMOHHbIX porier, NOJIHOMOYUM, 0653aHHOCTEM U OTBETCTBEHHOCTU
PykoBogutenu BbICLLENO 3BEHA W HAO30pHbIE OpraHbl, r4e 3TO MPUMEHUMO, AOMKHbI obecnedmBaTb, 4TOObI
NOfTHOMOuYUsI, 0DSI3aHHOCTM N OTBETCTBEHHOCTb 3@ COOTBETCTBYHOLUME PONM B OTHOLLEHWM MeHemXMeHTa pucka Obinu

onpeneneHbl U goBeaeHbl A0 cBeAeHNA COOTBETCTBYOLNX INTULL HA BCEX YPOBHAX OpraHmn3aunmn, 4To OO0J1KHO:

- ONpefensTb nepeyeHb N, Y KOTOPbIX ECTb OTBETCTBEHHOCTb U MOMHOMOYUST OS5 OCYLLECTBIEHNSA MEHEIKMEHTA
pucka (BnagenbLeB puUCKoB);

- NOAYEPKMBATL, YTO MEHEMAXKMEHT pUCKa ABMSIETCSA OQHON 13 OCHOBOMOMAararoLLmnx 06si3aHHOCTEN.
5.4.4 PacnpepeneHue pecypcoB

PyKOBOﬂ,VITeJ'IVI BbICLLEro 3BeHa " Haa30pHble opraHbl A0S XHbI ObITb YBEpEeHbl B Hann4umm HeO6XO,D,VIMbIX pecypcoB
On4d ocyuleCTBlieHNAa MeHeOXMEeHTa pUCKa, rge 3To NpMMeHnMo, KOTOpble MOryT BKIKOYaTb, HO HE OrpaHN4YnBaTbCA:

- NOObMM, HaBbIKaMW, OMNbITOM U KOMMETEHTHOCTBIO;

- npoLeccamn, MeETO4AMMN U UHCTPYMEHTaMMN OpraHn3aLMmn, UCNonb3yeMbIMA NS MEHEOXKMEHTA PUCK];

- [OKYMEHTMPOBaHHbIMK NpoLeccamm 1 npouenypamu;

- cucTtemamm yrnpasrieHns MHGopMaLmMen u 3HaHUSIMUK;

- NOTpebHOCTAMM B NPOdIECCMOHANBHOM Pa3BUTN N OBYyYEHUN.

OpraHusaunsi 4OMmKHa YYUTbIBATb BO3MOXHOCTM M OFPaHUYEHNsT CYLLECTBYIOLLIMX PECYPCOB.

5.4.5 YcTaHOBneHne mexaHnaMmoB obMeHa MHd opmaumen U KOHCYNIbTUPOBaHUA

OpraHusaunst gomkHa paspabotaTb M ogobpuTh noaxod K obMeHy MHGOpMauMen M KOHCYIbTMPOBAHUIO B LIENSIX
NOAdEPKKM CTPYKTYpbl U copencTBus 3GMEKTUBHOMY MPUMEHEHUIO MeHemkMeHTa pucka. ObmeH umHdopmaumnen
npegnonaraer gosedeHMe HeobOxogMMoW UWHGoOpMaumMuM 00 ueneBon aygutopun.  KOHCynbTMpOBaHME Takke
nogpasymeBaeT nosfydeHne obpaTHOM CBSI3M OT YYaCTHWUKOB MpOLEecca C LEnbio ee y4yera Npu MPUHSTUM PELLUEeHUn 1
OCYLLUECTBIEHUN APYrMX BUOOB AesTenbHocTW. Merogbl M CyLHOCTb obMeHa uHdopMaurein M KOHCYIbTMPOBaHUS
OOIMKHBI OTpaXKaTb OXWAAHUS NPUYACTHBIX CTOPOH, rAe 3TO YMECTHO.

ObmeH wuHGOpMaUMENn W KOHCYNbTMPOBaHWE OOIMKHbl OblTb CBOEBpPEMEHHbIMM UK obecneyvBatb cOop,

corocTaeneHne, 0600LLeHE 1 COBMECTHOE UCMOMb30BaHWE COOTBETCTBYHOLLEN MHGOPMaLIMK, a Npu HeobXoaAMMOCTU -
npegocTaBrieHe 0bpaTHON CBSA3N U BHeApPeHUe YIyuLLeHWii Ha ee OCHOBE.

5.5 BHeapeHue
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OpraHusauus 4omKHa BHEOPSATb MEHEXKMEHT pucKa Ny Tem:

- pa3paboTkM COOTBETCTBYHOLLIErO MaHa, onpeaensiowero HeobxoanmMoe Bpems 1 Pecypchl;

- onpegenexHus Toro, rae, Koraa, KeM U Kak pas3nuyHbie TUMbl PeLleHnii NPUHUMAaOTCS B paMKax OpraHu3aLmi;
- U3MEHEeHVs1, MpY HeoBXOOUMOCTM, NPOLIECCOB MPUHATUSA PeLLIEHWI;

- obecrneyeHnst YETKOro MOHMMaHMS M MPaKTUYMECKON peanu3aumy MEXaHW3MOB YMpaBfiEHWSI pUCKaMU B pamMKax
opraHvsauuu.

YcnelHoe BHeapeHue CTPYKTYpbl MeHeXXMEHTa pucka TpebyeT yyacTust U OCBEOOMITEHHOCTU MPUYACTHBLIX CTOPOH.
OTO NO3BONSET OpraHM3aUMsiM HEMOCPEACTBEHHO YUYUTbIBATb HEONPEAENeHHOCTb MPU MPUHATUM PELLEHW, a Takke
obecrne4vBaTb MNPUHSATME BO BHWMaHWe NGO HOBOWM WM MNocreaylollel HeonpedeneHHOCT Mo Mepe ee
BO3HUKHOBEHUSI.

Hagonexaiwym o6pasoM CHpOEKTMPOBaHHAs W BHEAPEHHas CTPYKTypa MEHEMKMEHTa pucka rapaHTUMpYeT, 4To

npoLecc MeHemXMeHTa pucka OydeT sBNSTbCA YacTbi BCeW OEeATENbHOCTW OpraHusauuv, BKMOYasi Mnpouecchl
MPUHSATUS PELLIEHUIA, Y YTO U3MEHEHWS! BO BHELLHEN 1 BHYTPEHHEN cpeae OyayT anekBaTHO YUTEHbI.

5.6 OueHka achhbekTMBHOCTU

[na oueHkn adbdeKkTBHOCTH CTPYKTYpPbl MEHEKMEHTA PUCKa OpraHm3auma OoJKHaA:

- nepunogn4eckn oueHumBaTb 3(*)(*)6KTI/1BHOCTb paGOTbI CTPYKTYPbl MeHeOXMeHTa pUCKa NO OTHOLUEHUKD K uendm,
nraHam peann3audumn, rnokasarerndam n oxxmgaeMomy noseneHuio;

- onpenenuntb, No-npexHemy N1 MeHeOXMEHT pUCKa CO,D,eVICTByeT OOCTWKEHUIO Lienen opraHunsauun.

5.7 YnyuweHue

5.7.1 O6HOBRNEHNe

OpraHusauum criegyer oCcyLeCTBNATL HEMpepPbIBHbIA MOHUTOPUHI 1 OOHOBMNEHME CTPYKTYpPbl YNpPaBreHns puckamu
ONs pearVpoBaHns Ha BHELUHWE U BHYTPEHHUE uaMeHeHusi. OcyLlecTBnss 3TO, OpraHM3auusi MOXET MOBbLICUTb CBOH
LLEHHOCTb.

5.7.2 MNMocTosiHHOEe yry4lUueHue CTPYKTYpbI

OpraHusauus [OomkHa MOCTOAHHO Yry4llaTb MPUMEHUMOCTb, adeKBaTHOCTb W pesynbTaTUBHOCTL pPaboThl
CTPYKTYPbl MEHEO)KMEHTA pPUCKa, a Takke Cnocobbl MHTErpaLum npoLecca MeHeMKMeHTa pUcka BHY TP opraHv3aLum.

Mo Mepe BbIABITIEHUA COOTBETCTBYHOLWMX HEOOCTATKOB UIMU BO3MOXHOCTEN Ansi ynydilieHna opraHmdaunn cnenyer
pa3p363TblBaTb nraHbl U 3afayvdn U nopyyaTtb MX OTBETCTBEHHbIM 3a peann3auuio. MNocne BHeOpPEeHNA 3Th yny4dlleHua
[OOIKHbI cnocobcTBOBaTL COBepLUEeHCTBOBaHNIO MEHEI>KMEHTAa pUckKa.

6 MNMpouecc
6.1 O0owwme nonoxeHus

MpoLecc MeHemKMEHTa puUcka MpeanoniaraeT CUCTeMaTUYeckoe MPUMEHEHWE MONUTUK, Mpouedyp WM AeUCTBUiA No
o6MeHy WHJOpMaLMei M KOHCYNbTUPOBAaHUIO, OMpedeneHvio cpedbl, a Tawke Mo oleHke, o6paboTke pucka,
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MOHWUTOPWHIY, NEPECMOTPY, AOKYMEHTUPOBAHMIO PUCKOB M MOATOTOBKM OTYETHOCTM. OTOT MPOLECC NoKasaH Ha pUCYHKe
4,

Mpouecc MeHedXXMEHTa pucka [OMKeH OblTb HEOTbeMNeMoil 4YacTbio YMPaBrEeHUss W MPUHATUA PeLleHuid U
WHTEIPUPOBaH B CTPYKTYPY, OMEpPauMOHHYI0 AeSTENbHOCTb M Mmpouecchbl opraHmMdauum. OH MOXET MPUMEHSTbCS Ha
cTpaTerMieckoM, onepaLoHHOM, NPOrpaMMHOM WUIU MPOEKTHOM YPOBHSIX.

OENACTE NPUMEHEHMA,
CPeaa ¥ KpHTEpHK

OueHka pucka
---______'_____---

Hoentudiirauma
pycka

e
R

AHanna pucka

—————
CpapsuTenwHan
OLEHKA PUCKA

_-—-_-_-_-—--

T-HOZTOMDTMI = -“ISVO-EIOE

MEIFDOVEAFILOIOR = EMECFEITOOIE TIMEMO

ObpaboTka pHcka

AOKYMEHTUPOBAHHWE W OTHETHOCTE

PucyHok 4 - lMpouecc

B opraHusaumm MoXeT ObiTb MHOTO NMPUMMEHEHWIA MpoLecca MeHemKMeHTa pPUcKa, HacTPOEHHbIX AN AOCTMXKEHUS
Lenei opraHM3aLumM U COOTBETCTBUS BHELLHE U BHYTPEHHEN cpefe, B KOTOPOW OHWU NMPUMEHSIIOTCS.

OuHammnyecknii 1 M3MeHYUBbLIN Xapaktep noBeneHua 1 KynbTypbl 4YernoBeka crieyer y4YuTbiBaTb Ha MNPOTAXEeHUU
BCero rnpouecca MeHeagXMeHTa pUcka. Xots npouecc MeHeoXMeHTa pUCKa 3a4vacTyro npeactaBnAETCA Kak
nocnepoBaTesibHbIN, Ha NPaKTUKe OH ABITAETCA UTEepPaTUBHbLIM.

6.2 O6meH nHopmaLmen n KOHCYNbTUPOBaHUe

Llenbio oBmeHa uHdopMaLMEn M KOHCYNbTUPOBaHUA SBMAETCA OKasaHue MOMOLUM MpUYacTHbIM CTOPOHaMm B
MOHUMaHWUM PUCKa, MPEANOCHINOK, Ha OCHOBaHUM KOTOPbIX MPUHUMAIOTCA PeLLeHUs!, U NPUYUH, B OTHOLLEHWUN KOTOPbIX
TpebyloTcsA KOHKpeTHble aencTBuA. OBMeH MHJopMaLMeil HanpaBneH Ha MOoBbILLEHNE OCBEeAOMIEHHOCTU U MOHUMaHue
pucka, Torga Kak KOHCYIbTUpOBaHWe noapasyMeBaeT MofyyYeHne obpaTHOW CBSA3M U MHopMauuu Ans noaaepkKku
npouecca MPUHATUS pelleHuiA. TecHas B3auMMOCBA3b MeXOy [AdaHHbIMM MpoueccamMy [OIbkKHa CrnocoGCTBOBaTb
hakTU4eCckoMy, CBOEBPEMEHHOMY, aKTyarbHOMY, TOYHOMY W MOHSTHOMY OBWXKEHWIO MHOpMauuM B opraHusaummM c
YYETOM KOH(UAEHLMANBHOCTM M LIENOCTHOCTU UHGIOPMALIMK, a TakKe NPaB Ha YacTHYIO XWU3Hb OTAENbHbIX ML,

ObmeH I/IHCpOpMaLI,I/IeI7I M KOHCynbTMpOBaHMe C COOTBETCTBYHOLIMMW BHELWHUMWU WU BHYTPEHHUMU NpuU4acTHbIMU
CTOpPOHaMu OO0JXHbI NPOBOOUTBLCA HA BCEX 3Tanax rnpoLecca MeHeaXxXMeHTa pucka.

Llenamu obmMeHa UHGopMaLIMen 1 KOHCYNbTUPOBaHWS SBMAKOTCS:
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- o6beuHeHVe pa3nNnYHbIX 0bnacTel 3HaHWUIA AN KaKaoro aTana npoLecca MeHea)XKMeHTa pUCcKa;
- obecneyeHre yyeTa pasnuyHbIX B3rMNsSA0B Npy onpeaeneHn KpUTEPUEB pUCKa U NpY OLLEHKe pUCKa;
- NpegocTaBrneHve ocTaTouHOM MHAbopMaLIMK AN oGnerdyeHnst ynpaBrneHnst PUCKOM U NPUHATUSA PeLLEHI;

- Co3aHune 4yBCTBa BOBJ1€4EHHOCTU U NMPNUYaCTHOCTU cpean nuy, nogBep>XeHHbIX PUCKY .

6.3 O6nacTb npumMeHeHUsA, cpeaa u Kputepumn

6.3.1 O6wme NonoxeHus

Llenb onpenenexns obnacty NpUMeHeHWs, Cpeabl 1 KPUTEPUEB 3aKITOYaETCs B adantauum npouecca MeHeaXmMeHTa
pucka, nossonstowen 3gEKTUBHO OLEHMBATL PUCK M MogdupaTb COOTBETCTBYHOLME MeToAbl 00paboTkn pucka.
ObnacTb NpuMeEHeHUsi, cpeda W KpUTepun BKIHOYAKOT B cebst onpegerneHve obnacTv MNpuMEHeHust npolecca
MEHEPKMEHTA PUCKA C yYETOM NMOHUMAHWUST BHELLHEN U BHYTPEHHEN Cpedbl OpraHm3auun.

6.3.2 OnpepeneHue obnacTn NpUMeHeHUsA

OpraHusauvs gomkHa onpeaenutb o6nacTb MPUMEHEHUS] B OTHOLLEHWU OEUCTBUM, CBSA3AHHLIX C MEHEKMEHTOM
pucka.

MockonbKky MpoLEecc MeHedXXMEHTa pUcka MOXET NMPUMEHSITLCS Ha pPasHblX YPOBHSIX (Hanpumep, CTpaTerndeckom,
orepaLlyMoHHOM, MPOrpaMMHOM, MPOEKTHOM UMK Ap.), BaXKHO YETKO MOHUMAaTb paccMaTpuvBaeMyto obnacTb NMPUMEHEHNS,
COOTBETCTBYOLLME LIENM, KOTOPbIE HEOBXOAMMO YUUTLIBATL, @ TakkKe UX COrfacoBaHWe C OpraHN3aLMOHHBIMU LeNsMu.

Mpw NnaHMpoBaHUM NoAXoAa YYMThIBAOTCS credytolime dakTopbl:

- Lenu 1 peLLIeHnsl, KOTOpPble HEOOXOAMMO NPUHATB;

- OXuaaemble pesynbTaThbl OT LWaros, NpeanpMHUMaeMbIX B paMKax 3Toro npowecca;

- BpeMsi, MECTOMOSIOKEHME, onpeAerneHHble OONYLLEHNS U UCKIIOYEHUS;

- COOTBETCTBYIOLUME UHCTPYMEHThI U METOAbI OLLEHKN PUCKOB;

- Tpebyemble pecypchbl, 06513aHHOCTM 1 JOKYyMEHTMPOBaHNE Pe3ysibTaToB;

- B3aVMOCBSI3b C APYrMMM NPOEKTamm, NpoLeccaMn 1 AenNcTBUSIMUA.

6.3.3 BHeluHAs n BHYTPeHHAA cpena

BHeLHsA 1 BHYTPEHHSAS cpeda - 9TO OKPY>KEHUE, B KOTOPOM OpraHun3auus CTPEMUTCH ONpeaenuTb 1 JOCTUYb CBOUX
Luenen.

[MoHMaHne cpefbl npouecca MeHeaXXMeHTa pucka OOJMKHO UCXOAUTb U3 BHELUHEro M BHYTPEHHEro OKPYXXEeHWd, B
KOTOpOM pa60TaeT opraHmsauund, n oTpaxatb KOHKPETHble YyCNoBUA OEATENNbHOCTU, K KOTOPbIM AOJKEeH NMPUMEHATbCA
npouecc MeHeIKMeHTa pucka.

MoHMaHne cpeabl BaXHO, MOTOMY 4TO:

- MEHEKMEHT pUCka nponcxogut C y4eTom Lenemn oeaTenbHOCTH opraHun3auunu;

- OpraHn3aunoHHble (*)aKTOpr MoryT ObITb UCTOYHUKOM PUCKa;

- uenb 1 obnacTtb npnMmeHeHua npouecca MmeHeg)XXmMeHTa pucka B3aMMoCBA3aHbl C oo MMM LLensiMu opraHunsaudun.

OpraHusauma OOrmKHa YCTaHOBUTL BHELLHIO W BHYTPEHHIOK cpedy npouecca MeHemKMEHTa pucKka, pacCMOTpeB
rakTopbl, yNoMsaHyThle B 5.4.1.
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6.3.4 OnpepeneHue KpuTepueB pUcka

OpraHuzauys gomkHa yka3aTb pasmep M TUM pUcka, KOTOPbI OHa MOXET UMW HE MOXET MPUHSTE MO OTHOLLEHMIO K
cBouM uensam. OHa Takke OOMmKHa onpedensaTb KPpUTepuM ONs OUEHKUM 3HAYMMOCTM pUCKa M noadepkkM NpoLeccoB
NPUHATUSA peLleHuii. KpuTepum pucka AomkHbl ObiTb COrmiacoBaHbl CO CTPYKTYPOI YNpaBeHysl puckaMmi U aganTypoBaHbI
K KOHKPETHbIM LensiM M obbeMaM paccmaTpuBaeMoin aesTeribHocTU. Kputepun pucka AOMKHbl OTpaKaTb LIEHHOCTM,
LUenM 1M pecypcbl OpraHusauuM M COOTBETCTBOBATL MOSIATMKAM W 3asiBMIEHWSIM B OTHOLLEHUM MEHE)KMEHTa pucka.
Kputepun 0omkHbl onpeaensiTeCs ¢ y4eToM 06513aTeNnbCTB OpraHn3aLnm 1 MHEHWUIA MPUYACTHBIX CTOPOH.

XoTs KpUTepmn pucka OoJKHbl ObITb yCTaHOBJI1E€Hbl B Ha4arne npoLecca OLeHKN pUCKa, OHUN ABNAKTCA ANHAMUYHbIMUN
1 B Cliy4dae H806XO,D,I/1MOCTI/1 OOJDKHbI nNepecMaTpnBaTtbCA N KOPPEKTUpPOBATbCA.

Mpy onpegeneHnn KpUTEPUEB pUCKa HEOGXOAVMO YYUTLIBATL CrieayloLLee:

- Xapakrep un Tun HeOFIpe,EleﬂeHHOCTeVI, KOTOpblE MOryT MNOBJ/IMATL Ha pe3ynbratbl U OOCTUXEHUne uenen (KaK
MaTtepuarnbHble, TaK N HeMaTepI/IaJ'Ibele);

- cnocob onpefeneHust U OLLeHKU NOCNEACTBUIA (Kak MOMNOXMTENbHbIX, Tak U OTPULATENbHLIX) U UX BEPOSITHOCT;

- (hakTopbl, CBSA3aHHbLIE CO BPEMEHEM;

KOPPEKTHOCTb U COornacoBaHHOCTb NMpUMeHAeMbIX METOL0B I/I3MepeHI/II7I;

nopAaaokK onpeaeneHna ypoBHA pUCKa,

cnocob y4deTa KOMOVHaLMM 1 nNocneaoBaTenbHOCTN MHOXECTBEHHbIX PUCKOB;

MacLTab opraHmsauun.

6.4 OueHka pucka

6.4.1 O6LwKe NnonoxeHus

OueHka pucka - 9TO MPOLIECC, OXBATbIBAMOLMIA MOEHTUUKALMIO PYCKA, aHanmM3 prcka M CPaBHUTENbHYHO OLIEHKY
pucka.

OueHka pycka OOMmKHA NPOBOAUTBLCSH CUCTEMATUHECKW, UTEPATUBHO M COBMECTHO, OMUPAsCh Ha 3HaHWS U MHEHWS
npu4acTHbIX CTOpoH. OHa AdormkHa 6a3npoBaTbCA Ha Hauny4llen MMetoLencss MHoOpPMaL M 1 OOMNOMHATLCA Mo Mepe
HeoOX04UMOCTU HOBbLIMM JAHHLIMU.

6.4.2 UpeHTncukaumua pucka

Llenb mpoeHTUdMKauum pucka - HaWTW, pacno3HaTb W OnMcaTb PUCKM, KOTOpble MOTyT MOMOYb MM MOMELaTb
opraHM3auum oCTUYb CBOWX Lenen. [Ons uoeHTUduMKaumMm puCcKOB BaXXHO WUCMOSMb30BaTb YMECTHYHO, MPUMEHMMYO W
aKTyanbHy UHGOPMAaLMIO.

OpraHusaums MOXeT UCMOoNb30BaTh PS4 METOAOB ANS BbISIBNEHWUS HEONPEAENEHHOCTEN, KOTOPbIE MOTYT MOBMUSITL
Ha [OCTWKEHWe OOHOW WM HecKonbkux uenen. Criegyer yuuTbiBaTb Criefylolmne akTopbl M B3aUMOCBS3N Mexay
3TUMU paKTopaMu:;

- MaTepuanbHble U HeMaTepuarnbHble UCTOYHUKM PUCKa;

- MPVYUHBI N COBBLITUS;

- YIpo3bl U BO3MOXHOCTMY;

- YSI3BMMOCTU U CNOCOBHOCTY;
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M3MEHEHUS BHELLIHEN U BHyTpeHHeI?I cpeabl;

MHOWKATOPbl BO3HMUKAKOLLNX PUCKOB;

XapaKTep U CTOMMOCTb aKTMBOB M PECcypCOB;

NnocneacTBUS U UX BUSHUE Ha Lenw;

- OrPaHUYEHHOCTb 3HaHUIA U IOCTOBEPHOCTU UHCbOpMAaLLMU;

- (pakTopbl, CBSA3aHHbLIE CO BPpEeMEHEeM,;

- Npeny6exneHns, aonyLeHna 1 ybexneHns BoBriedeHHbIX MWL

OpraHusaums OomkHa MaeHTUULMPOBaTbL PUCKM HE3aBUCMMO OT TOFO, HaxoOATCs N UCTOYHMKW [AaHHbIX PUCKOB
nof koHTponem. Criegyer yunuTbiBaTh, YTO MOXET ObiTb Goree o4HOro ncxoda B Criyvyae peanusaumm pucka, YTo MOXET

NPUBECTU K pa3findHbIM MaTtepuarnbHbIM U HemaTtepuanbHbIM NOC1eACTBUAM.

6.4.3 AHanus pucka

Llenb aHanusa p1cka 3akmnoyaeTcs B TOM, YTOGbl NOHATL NPUMPOAY PUCKa U Ero XapakTEPUCTUKKA, B TOM Yuche, Korda
3TO HeobXoAMMO, YPOBEHb pucka. AHaNMU3 pucka BKIOYaET NoAPOGHOE pacCMOTPEHUE HeoNpeaeneHHOCTEN, UCTOYHMKOB
pucka, NocneacTBuii, BEPOSTHOCTH, COBLITUI, CLEEHApUEB, METOAOB YNPaBIEHUs PUCKOM U UX adodpekTuBHOCTU. CobbiTre
MOXET UMETb HECKOMbKO MPUYMH 1 NOCNEACTBUIA U MOXKET BMUATL Ha AOCTIKEHNE HECKOMbKUX Lieneil.

AHanuns pucka MOXET NpoBOAUTLCA C pasnquon cTeneHblo geranun3aunn U CrioXxXHocTu, B 3aBUCUMOCTU OT Lenn
aHanmsa, AOCTYNHOCTU M OOCTOBEPHOCTU VIHq)OpMaLI,MVI M OOCTYNHbIX pecypcoB. TexHonorMn aHanusa MoryT ObITb

Ka4eCTBEHHbIMM, KONMMYECTBEHHLIMA UNMN WX KOMOMHAUUSMM B 3aBUCUMOCTU OT OOCTOSTENLCTB U npegnonaraemoro
Mcnonb3oBaHUA.

AHanma pycka AOIMKEH YUYUTbIBATb Takne hakTophbl, Kak:

- BEPOSATHOCTb COOLITUIA U NOCNEACTBUIA;

- XapakTtep 1 maclTabbl nocneacTBui;

- CINTOXXHOCTb U B3aMMOCBSA3b C OPYTVIMU pUCKamu;

- (haKkTOpbl, CBA3aHHbLIE CO BPEMEHEM, BONATUINBHOCTb;

- 9(pheKTMBHOCTb CYLLECTBYOLLMX METOOOB YNPABEHNS PUCKOM;

- YPOBEHb YyBCTBUTENbHOCTM N JOCTOBEPHOCTM.

Ha aHanus pucka MOXeT BNuATb N0boe pacxoXaeHWe MHEHWMIA, NpeaB3AaTOCTb, BOCMPUSITUE pUCKA U CYXOEHMS.
[lononHuTenbHoe BRVSIHAE OKa3bIBAET KA4YEeCTBO MCMONb3yeMon MHopMaUnK, caoenaHHble JOMYLLEHUS] U UCKITIOYEHWS,
nobble  OrpaHMYeHns  TexHornormm K crnocoboB UX MpuUMeHeHust. 3ITu  pakTopbl criegyer  paccmartpuBaTh,
[OKYMEHTUPOBATb M COOOLLATL NMLaM, OTBETCTBEHHBIM 33 NPUHATME PELLEHUIA.

KpaliHe HeonpegeneHHble COObITUS MOryT MAOXO NoAgaBaTbCs KONMMYECTBEHHOWM OLIEHKE, YTO MOXET SIBNSTbCS
npo6rnemMor nNpu aHanuse cobbITUN C CYLLECTBEHHbLIMM NMOCNEACTBMAMU. B Takunx crnyvasix ucrnonb3oBaHue KomOuHaumm
TexHonornn obbl4HO obecneumnBaeT Gonee rnybokoe NoHUMaHKe.

AHanua pucka obecnedmBaeT BXOAHble [aHHble ONs1 OUEHKM PUCKA, MPUHATUS PELleHUss O TOM, Creayer Iv
obpabaTbiBaTh pPUCK M KaK, a Takke O Hanbonee NOAXOASLEN cTpaTerm n MeTogax ee peanusauuun. Pesynbtatel gaioT
npeacTaBrieHne O CYyTU MPUHSATOrO peLLeHnsi, KOTOpPOoe SIBMSIETCS pe3yNnbTaToM Bbibopa C yYETOM pasfMyHbIX TUMOB U
YPOBHEN pucka.

6.4.4 CpaBHuUTENbHasi OLleHKa pucka

Llenb cpaBHUTENBHON OLIEHKW PYCKa 3aKIYaEeTCs B NOAAEPXKKE NPUHATUS pelleHnii. CpaBHUTENbHas OLeHKa prcka
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BKItOYaeT B cebsi cpaBHEHME pe3ynbTaToB aHanmMsa pyUcka C yCTaHOBIEHHBIMU KPUTEPUSIMU pUCKa, YTODbI ONpeaenuThb,
roe TpebyoTcsa AONONHUTENbHbIE AeNCTBUA. ITO MOXKET NPUBECTU K MPUHATMIO CIEAYOLNX PELLEHWIA:

He npeanpuHnMaTtb HUKakux Mep;

paccMOTPETL BapuaHTbl 00paboTkn pUCkKa;

npoBecTn JanbHeNLWnn aHanms, YTOObI Nlyylie NoHATb PUCK;

nogaepXmeatb CyLleCcTByrOlWne METOAObI YNpaBlieHNA PUCKOM;

NepecMoTpeTb Lienu.

PelweHns OonxHbl yy4uTbiBaTb LUMPOKOE BIInAHME Cpenbl, q)aKTI/ILIeCKI/Ie N noteHuuarnbHble nocneacTenAa Ond
BHELWHUX N BHYTPEHHUX NPUYaCTHbIX CTOPOH.

PesynbTaTbl CpaBHUTENbHOM OLIEHKM puUCKa [OIMKHbl OblTb 33a40KyMEHTMPOBaHbl, [OBedEeHbl OO0 CBedeHus
NMpU4YacTHbIX CTOPOH, a 3aTeM NoATBEPXKAEHbI Ha COOTBETCTBYIOLLIMX YPOBHSIX OpraHM3aL/ M.

6.5 ObpaboTka pucka

6.5.1 O6Lwme nonoxeHus

Llenbto 06paboTku p1cka SBnsieTcs BbiOOp U peannsaums BapnaHToB 06paboTku pucka.

O6paboTka p1cka npeacTaBnsieT cobo UTEPATUBHBIN MPOLECC, BKIOYAOLLMWIA:

- onpepgenexne 1 BbIbop BapMaHTOB 00paboTKN pUCKa;

- NNaHNPOBaHNE N OCYLLIECTBIIEHME MEPONPUATUIA MO 06paboTke pUCKa;

- oLleHKa 3hdEKTMBHOCTM Takon 00paboTKy;

- NPUHATHE PELLEHMI O NPUEMIIEMOCTN OCTAaTOYHOIO YPOBHS PUCKA;

- €CIM PUCK HEeMpuemreM, OCyLLLECTBINEHNE AarbHeNLwen 06paboTkn pucka.

6.5.2 BbiIOop BapnaHTOB 00 paboTku pucka

Bbibop Hanbonee nogxogsiiero BapuaHTa (BapuaHToB) 0BpaboTku pucka BKNOYAET B ce6s MPUHATUE B3BELLIEHHOMO
PELLEHNS C YY4ETOM MOTEHUMANbHbIX BbIrod, OT AOCTWKEHUS LleNei C OAHOM CTOPOHbI U MOHECEHHbIX 3aTparT, YCUnuin unm

He[oCTaTKOB AaHHOIO pPeLLeHUst C ApYron.

BapuaHTbl 06paboTkn pucka He 00A3aTeNbHO ABMSTCS B3aMMOWCKITHOYAOLWMWMMN UM NOAXOAAWMMM Npy No0bIX
obcTosATenbcTBax. BapnaHTbl 06paboTkM prcka MOryT BKITOYaTh O4HO UM HECKOMBKO M3 cneayowmx:

- nsbexaHve PUCKa NnoCcpencTBOM pelleHnAa He Ha4nHaTb Ui He NpoaoIKaTb OEeATENTbHOCTb, B pe3dylibTare KOTOp0I7I
BO3HUKaeT PUCK;

NpUHATHME NN yBenundeHne pucka gna ncnosib3oBaHuA 6]'IaFOI'IpI/IFITHOI7I BO3MOXXHOCTH,

YyCTpaHeHne NCTOYHMKa pUCKa,

N3MeHeHne BepPOATHOCTU peanundaunm pucka;

M3MeHeHue NocreacTBun peanun3aunn pucka;

- pasgeneHue pucka ¢ Apyrol CTOPOHOW UMM CTOPOHaMK (HanpumMep, 4OroBOp ayTCOPCUHIA, CTpaxoBaHWe);
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- OCO3HaHHOE yaepXaHue pyucka nyTem NpUHATUSE 0OOCHOBAHHOIO PELLIEHMUS.

Mpn BbIOOpEe BapwaHTa 00pPabOTKM puUcka YUUTLIBAOTCA HE TOMbKO 3KOHOMMUYECKME COOOpakeHusi, HO U Bce
obsA3aTenbCcTBa opraHM3anmu, BKNoyasa 4oOpoBoNnbHbIE 00A3aTENbLCTBA M MHEHUS NpUYacTHBLIX CTOPOH. Buibop BapunaHTa
06paboTKM pycKa OOSMKEH NMPOU3BOOUTLCSA B COOTBETCTBUM C LIENSMU OpPraHn3auun, KpUTepUsiMA prcka U MMEeLLIMMUCS
pecypcamu.

Mpn BbIGOpEe BapuaHTOB 00paboTKM puCKa OpraHM3auus OOofKHa Y4YuUTbiBaTb LEHHOCTW, BOCMpUATUE U
noTeHUmnanbHoe BOBIIEYEHNE MPUYACTHbIX CTOPOH U Hauboree nogxogsiimMe cnocobbl obmeHa WHdopMauum wu
KOHCYIbTMPOBaHUst ¢ HUMKW. HecmoTpsa Ha 3dPekTMBHOCTb, HEKOoTopble Buabl 06paboTkM pucka moryT ObiTb Gonee
nprvemrneMbIMi AN HEKOTOPbIX NPUYACTHBLIX CTOPOH, YeM ANs ApPYTUX.

MeToabl 00paboTkn puUcka, OaXe ecriv OHM TaTenbHO pa3paboTaHbl U peannaoBaHbl, MOryT He AaTb OXWOAeMbIX
pe3ynbTaTtoB M MOryT MNPUMBECTM K HENpeaBUAEHHbIM MNocneacTBusM. MOHUTOPMHT U NEpecMOTP AOMKHbI ObITb
HEOTbEMIIEMOM 4acTbi0 peanu3aumm MeTogoB 00paboTkM pucka, YTOObl rapaHTUpPOBaTb, YTO pasfnuyHble opMmbl
06paboTKM pucka NpogomKkaT ocTaBaTbCs APPEKTUBHBIMN.

O6paboTka pycKa Takke MOXET MPUBECTU K HOBbIM PUCKaM, KOTOPbIMU HEOOXOAMMO yNpaBnsATh.

Ecnu oTcyTCTBYHOT JOCTYMHbIE BapyaHTbl 06paboTkM pycka Unu ecriv BapuaHTbl HEAOCTAaTOMHO 3(OEKTUBHBI, PUCK
cnegyeT 3a0KyMEHTMPOBATb U AepxaTb Nof NOCTOsIHHLIM HABMNoAEHNEM.

Jinua, NnpuHUMatoLLMe peLleHusi, U apyrve npu4acTHblE CTOPOHbI AOMKHbI OblITb OCBEAOMIEHBI O XapaKTepe 1 YPOoBHE
OCTaTOYHOrO pucka mnocre o6paboTkn pucka. OCTaTOYHbIA PUCK OOMKEH ObiTb 3a40KYMEHTMPOBaH W NOANEXaTb
perynsipHOMy MOHWUTOPUHIY, NEPECMOTPY U, NMpN HEOOXOAMMOCTM, AanbHeNLWen obpaboTke.

6.5.3 MoaroTtoBka u peanusauusa nNnaHoB 06paboTKU pucka

Llenbio peanusaumm nnaHoB o6paboTkM pucka sBnsietcss obecnedeHne Toro, 4Tobbl BbliOpaHHble BapuaHTbl
06paboTkn pucka ObinyM peanu3oBaHbl M MOHATbI Y4YacTBYOLWMMM CTOpPOHaAMKM, a Tawkke, 4TOOblI OCyLUEeCTBRssCS
MOHWUTOPWHI UX BbINOMHEHMS. MnaH oOpaboTkn pucka LOSMKEH YETKO ONPEeaenaTh MopsiaoK, B COOTBETCTBUM C KOTOPbIM

criegyeT OCyLLUeCTBMSATb AaHHY0 06paboTky.

MNnaHbI 06pa6OTKVI PUCKa OO0JTXHbI ObITb MHTEerpupoBaHbl B MJ1aHbl ynpaBreHna u npoueccbl opraHu3audum no
pe3ynbTartamM KOHCYIbTUpOBaHUA C COOTBETCTBYOLWMMU NpU4acTHbIMXA CTOPOHaMMU.

MHdopmaums, cogepxallasncs B nrnaHe obpaboTku pucka, 4OMKHA BKOYATb:
- obocHoBaHMe Bbibopa BapnaHToB 06paboTku, BKOYAs OXUOaeMbIe BbIrOAabl;
- OTBETCTBEHHbIX 32 YTBEPXKAEHUE U peanu3aumio nnaHa;

- npeanaraemMble AeNCTBUS;

- Tpebyemble pecypchbl, BKtoYasi HeNpeaBuaEHHbIE pacxoabl;

- nokasaTenu aeKTUBHOCTY;

- OrpaHNYeHUs;

- TpeboBaHMsA K OTYETHOCTU Y MOHUTOPUHIY;

- CPOKM peanusauum v 3aBepLLeHVsS MEPOMNPUATUIA.

6.6 MOHMTOPUHI 1 NepecMoTp

Llenb MOHUTOpPWMHIa ¥ NepecMoTpa 3aKiioyaeTcss B 0GecrnedeHur U MOBbIWEHWM kKadecTBa M 3OdeKTUBHOCTU
pa3paboTku, peanu3aumy 1 pesynbTaToB npouecca. MoCTOSHHbIA MOHUTOPVHT U NEPUOAMYECKUI NEpPEeCMOTpP npoLecca
MEHe[PKMEHTa pUCKa M ero pesynbTaToB AOSKHbI OblTb 3amnnaHMpPOBaHHOW YacTblo MpoLecca MeHeOXMeHTa puUcka,
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OTBETCTBEHHOCTb 3a €ro BbINOSIHEHNE OMKHA BbITb YETKO onpeaerneHa.
MOHUTOPWHI 1 NepPecMoTp AOMKHbI MPOBOAUTLCS Ha BCeX aTanax npouecca. MoHUTOPUHE 1 NepecMoTp BKIOYaT B
ceba nnaHupoBaHve, cbop M aHanus uHopMauMKn, OOKYMEHTMPOBaHWE pe3ynbTaToB W NpedocTaBneHne obpaTHoM

CBA3N.

PesynbraTtbl MOHMTOPUHra W nepecMoTpa [OOMKHbl ObiTb 4YacTbld CUCTEMbI  U3MEPEHUs  3PdeKTUBHOCTU
DEeATeNnbHOCTN, a Takke OTYETHOCTM OpraHn3auui.

6.7 JoKkyMeHTUpOBaHUe U OTYETHOCTb

I‘Ipou,ecc MeHeXXMeHTa puUCka U ero pesynbratbl OOJIKHbI OOKYMEHTUPOBATbLCA U OTpaXaTbCA B OTYETHOCTU C
NMOMOLLIbIKO COOTBETCTBYHOLWNX MEXaHU3MOB. PeFMCTpaLI,Mﬂ N OTYETHOCTb HarnpasJi€Hbl Ha:

- MHCPOPMMpPOBaHME O AeATENbHOCTU N0 MeHEOXKMEHTY pUCKa M ee peaynibTaTax Mo BCen opraHu3aumm;
- NpeaocTaBneHre NHGopMaLIMK AN NPUHATUS PeLeHUiA;
- COBEpLUEHCTBOBaHWE AEATENbHOCTM N0 MEHEMKMEHTY PUCKa;

- cogencTteve B pa60Te C NpuYacTHbIMX CTOPOHaMK1, BKMOYasi NvL, OTBETCTBEHHLIX 3@ BbIMOSTHEHNE OENCTBUN U
noaoT4Y4ETHOCTL B MnpoLecce MeHeKMEeHTa pUCKa.

PelueHnus, kacarowmecs co3gaHns, XpaHeHus 1 06paboTKM LOKYMEHTUPOBAHHON MHApopMaLIMW, OOIMKHBI YYMTbIBATD,
HO He OrpaHMYMBaTBLCSH BO3MOXHOCTBIO €€ MCMOMb30BaHWs, YyBCTBUTENBHOCTLIO UHAOPMALIMKW, BHELLHEN U BHYTPEHHEN
cpenon.

MogroToBKka OTYETHOCTU SIBMSIETCA HEOTbEMIIEMON YacTblo YMpaBrieHVsl opraHusauuent, YTo AOIMKHO MOBbIWAaTb
KayecTBO B3aVMOOENCTBUS C MPUYacTHbIMM CTOPOHaMKM W MoaaepXKMBaTh BbiCLUee PYKOBOACTBO W Ha30pHble opraHbl B
BbIMOMTHEHUN UMW CBOUX 00sizaHHOCTel. daKTopbl, KOTOpble CNEAyeT y4uuTbiBaTb MPU (DOPMUPOBaHMN OTYETHOCTW,
BKIOYAIOT, HO HE OrpaHNYMBaIOTCS:

- pasnuMYMsSMMN NPUYACTHBIX CTOPOH U MX cneundnieckMMm NoTpebHOCTAMM U TpeboBaHUAMM K MHAbopMaLLMK;

- CTOMMOCTbIO, NEPUOANYHOCTBIO M CBOEBPEMEHHOCTBIO OTYETHOCTY;

- hopMoVi MoAroTOBKM U CNOCOGOM NPefoCcTaBnNeHnst OTYETHOCTY;

- COOTBETCTBMNEM VIH('*)OpMaU,VIVI OopraHn3aunoHHbIM LenamMm U npuHMMaemMbiM peLleHnaM.
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